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Inspiring
MIDDLE
LEADERSHIP
PROGRAM

The Inspiring Middle Leadership Program is
a comprehensive professional
development opportunity for middle
leaders in the first three years of their
leadership journey.

Designed to support these leaders
successfully navigate the diverse
demands of leading a team towards
embracing a culture of collective efficacy
in improving learner outcomes. It is
aligned to the MN Leadership Framework,
the APST Highly Accomplished Standards,
and the 14 Parameters of System and
School Improvement.

With guest speakers sharing lived
leadership experiences, build a network of
leaders across the Diocese aligned to
system priorities with professionals who
share your desire to drive innovation,
change and inspiration!

‘Leadership is the capacity to
ate vision 'm‘%eolh‘y’ |
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COURSE FORMAT: 12 Workshops

» 4 x 1-hour workshops + 1 x peer-peer
coaching session per term

Workshop focus:
Term 2: Leadership identity and
communicating the why

Term 3: Priorities of a middle leader
and tfransforming the team into a
professional learning team (PLT)

Term 4: Building the capacity of
feam members

COURSE DATES

Term 2 Sessions 1-3
Thursday 26 May
2,16 and 23 June
3:30pm - 4:30pm

Term 3 Sessions 4-7
Thursday 18 and 25 August
1 and 8 September
3:30pm - 4:30pm

Term 4 Sessions 8-12
Thursday 27 October

3, 10 and 17 November
3:30pm - 4:30pm

REGISTER THROUGH MYPD

Contact:

Eli Simpson

Leadership Coach K-12
eli.simpson@mn.catholic.edu.au
02 4979 1323
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